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Wednesday November 19, 2014 

 

 
NEADS Service Dogs 

Who They Help and Why They Can 

By John Moon 

1:30pm - 4:30pm 

 

 
The National Education for Assistance Dog Services (NEADS) is an organization that 

provides service and hearing dogs nationally.  The NEADS mission is to provide 

independence to people who are deaf or have a disability through the use of canine 

assistance.  NEADS has trained over 1,500 assistance dog teams since 1976.   

 

President Kelli Barnaby and her husband raise service dogs along with John Moon and 

will be present to demonstrate just how intelligent their dogs are.  Participants will see 

first hand what assistance dogs do for their human partners and how they help someone 

with a disability to have more independence and mobility.  We will learn how the dogs 

are trained, determining the right match between human and assistance dog and what to 

expect.   

 

NEADS offers a wide spectrum of assistance dog services, including:  

Deaf & Hearing Loss-Dogs specially trained to alert human partners to the source of a 

sound.  

Combat Veterans- Canines for Combat Veterans program is designed to help the growing 

population of wounded veterans. 



Physical Disability – Dogs trained to assist people by performing everyday tasks like 

picking up dropped items, opening doors and more.   

Children with Disability- Dogs trained to assist children with the same tasks they can for 

adults.  

Children on the Autism Spectrum-Social dogs trained to assist children with autism feel 

calmer and more confident.   

 

 

Thursday November 20, 2014  
 

Turning Conflict into Collaboration  

Presented by Tammy Lenski 

9:00am – 12:00pm 
 

Every workplace experiences internal conflict.  Every working relationship experiences 

periods of unrest.  Skillfully managed, discord can become a catalyst to personal, 

professional, and organizational growth, stronger relationships and better decisions.  

 

This session introduces you to simple, straightforward framework for turning conflict and 

other difficult conversations into better decisions, team alignment, and healthy 

interpersonal dynamics.  You will emerge from the session knowing:  

 

• How avoidance increases conflict and creates unhealthy organizational dynamics 

• How to recognize differences between healthy conflict and destructive conflict 

• The supervisory traps that increase staff and management time spent on conflict 

• A simple framework for getting conflict unstuck  

 

Dr. Tammy Lenski helps people simplify problem solving, negotiate better, and 

transform conflict into peace of mind.  For 15 years as a master mediator, negotiation 

consultant, educator, speaker, and author she ignited radical problem-solving shifts, 

inspired individuals to fine-tune their persuasive voice and untangle complex states of 

group and interpersonal conflict.  Dr. Lenski will have her book available for purchase 

and signing after the session. 

  

 

Thursday November 20, 2014 

 

Identifying and Responding to Aggressive Behavior  

Presented by Richard Van Wickler 

1:45pm-4:30pm 
 

This two hour program offers techniques that are proven to work when confronted with 

aggressive behavior.  Through lecture, simulation and practice, participants will learn 



how to keep conflict to a minimum and when it occurs, manage it to resolve at the earliest 

possible stages of development.   

 

Learning Objectives Include: 

 

• Identifying major “triggers to aggression” 

• Differentiate between the levels of the verbal escalation continuum 

• Employ techniques as best responses and reactions to aggressive verbal and 

physical behavior  

 

Richard Van Wickler has been the Superintendent of the Cheshire County Department of 

Corrections since June of 1993.  His corrections career began in 1987 at the Merrimack 

County NH Department of Corrections.  Superintendant Van Wickler has extensive 

background in training and management which led to the founding of Chameleon 

Consulting of New England in 2001.  Rick has provided numerous presentations on the 

management of aggressive human behavior in many jurisdictions in NH.   

 

 

Friday November 21, 2014  

 

Media Relations Day to Day and in Crisis presented by 

Portsmouth Deputy Chief Corey MacDonald  9:00am-11:00am 

 

Course description coming soon. 


